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Reveals the ten forces of digital statecraft, the capability that decides whether a state can turn technology into

governing capacity, and shows why states one would expect to lead so often do not.

How Nations Digitise is the definitive guide to digital statecraft, detailing the ten forces that determine whether governments succeed

or fail in the digital age.

Key selling points

A framework that finally makes sense of digital government. The book introduces ‘digital statecraft’ by outlining ten clear forces that

determine why some states progress rapidly while others lag behind, regardless of their wealth or technical expertise, giving

policymakers, scholars and practitioners a shared language for governing capacity we are only beginning to understand.

Genuinely global, not another U.S. or U.K. story. Drawing on case studies from more than a dozen countries across every region, the

book is highly relevant across disparate political systems, from established democracies to emerging economies.

Written from the inside. Drawing on the author’s unique vantage point of working directly with ministers, CIOs and reformers

driving digital government worldwide, the book puts into print what usually stays in the room.

Accessible enough for a minister, rigorous enough for the seminar. Written as narrative non-fiction in the explicit tradition of

Prisoners of Geography and Invisible Women, it delivers a timely institutional blueprint at the exact moment agentic AI raises the

stakes for global state capacity.

About the Author(s) / Editor(s)

Manuel Kilian has worked for over a decade at the intersection of government and technology: as an entrepreneur, as the managing

director of an international organisation and currently as an advisor to governments around the globe. He holds an MPhil from the

University of Cambridge and resides in Berlin, Germany.
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