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Explains how operational-level commanders must make complex, forward-looking decisions based on incomplete

information, treating their choices as hypotheses shaped by uncertainty and large-scale military dynamics

The highest art of operational leadership is that of making timely and sound decisions. The act of exercising command consists of

making decisions and ordering their execution.

Readership

Officers of all three services (army, navy, air force)

Staff colleges (graduate military educational institutions)

Key selling points

Operational commander’s estimate of the situation. 

The mission analysis. 

The Decision. 

Operational commander’s intent
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